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Health & Wellbeing
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(Start Well)

Overarching
Department
Priorities

Strategic

Leadership
Priorities

Department
Strategic
Priorities

Corporate Plan

VISION FOR THE BOROUGH'S CHILDREN & YOUNG PEOPLE
(aged 0-19 & 0-25 for those with SEND/Looked After)

Children in Blackburn with Darwen will grow to have a happy, healthy life and experience success and overcome challenges.
To achieve this we will work with our communities, with our partners and our children, young people and their families to
ensure that children get the right help at the right time by building on their strengths and the strengths of their family.

People - A good quality of life for all our residents

Supporting young
people and raising
aspirations

Safequarding and
supporting the most
vulnerable people

Reducing health

inequalities and

improving health
outcomes

Connected
Communities

Place - Community pride in a

vibrant place to live and visit

Safe and clean
environment

Economy - A strong and inclusive
economy with continued growth

Strong, growing
economy to enable
social mobility

Supporting our
town centres and
businesses

Council - a strong
and resilient council

Transparent and
effective organisation

|

L

L |

Emotional Health and Wellbeing

Adverse Childhood Experiences

Poverty & Neglect

31

3T

Safeguarding and promoting children's welfare

31

Maximise opportunities to work with all partners
to provide the right support at the right time to
prevent escalation of need and risk.

Effectively manage budgets and access all possible funding
opportunities and resources to ensure the best value for money and
outcomes for children, young people and their families and carers.

Retain Corporate Support
to consistently deliver
stable and effective
services.

Be a Visible and

Engaged DCS and Senior
Management Team;
Creating a listening and
learning culture to develop
the right conditions for
the workforce to excel to
deliver highly performing
service.

Develop the Vision of what
high quality social work
practice might look like.

Build a Strategic
Partnership Alliance to
deliver engaged and joined
up approaches across the
children’s system.

Leaders and Partners to
be Ambitious Corporate
Parents.

Practice Driving

Systems that strengthen a
Performance Management
Culture with Assurance
that enables foresight,
self-awareness and grip.

Improved Educational
Attainment for children
with aspirations and
opportunities to achieve
their fulfil potential from
pre-school to 18 (25 for
SEND).

Early Help

Children and young

people getting a good
start in life; Early Help

and Support services

that support delivery on a
locality footprint to prevent
escalation to statutory
services and de-escalation
as need reduces.

Workforce

Creating the right
conditions for the
workforce to excel
and deliver standards
of practice.

Delivery

Strengthened operating
structure delivering quality
and consistency of practice.

Resilient & Engaged
Contextual Safeguarding
and Adolescent Services;
preparing young people
and communities for the
future to help themselves
and each other succeed.

Ambitious

Corporate Parents
Achieving and Aspiring -
innovative approaches for
‘children in our care’.

Assurance

Practice Driving Systems;
that enable foresight, self-
awareness, improvement
and reduced demand

Commissioning

Providing the best possible
placements where children
and young people can
thrive.

7'y
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Children’s Services - Service Development Plan 2020/2021

7 Strategic Leadership Priorities

RAG
- What We Need To Do? How will we make a difference? How will we know? . rating
Priority . . Timescale
Action Indicators of Success Outcomes/Impact
Strategic 1) Retain Corporate Support to consistently e Stable and effective management team e 33% reduction in demand in referrals. Steady August 2020
Lead hi deliver stable and effective services e Workforce engaged with Corporate Priorities decline in children requiring a child protection Achieved
eaaersnip e Budgets Managed effectively - efficient and plan. Appropriate reduction of Children in our
effective management of services Care as they move without delay to
e Services delivering quality services to the right permanency.
children at the right time with the right response e Well understood strategic context: Evidence of
e Service Delivery Plans in place strategic improvement to show traction against
e Reduction in sickness absence and improved staff key priorities for children via reporting into
wellbeing Extended Leadership, SLT, Corporate Parenting

Board and Service Development Board.

e Reviewed and strengthened leadership capacity
across Children’s Services & Education

e Budget meetings introduced for SLT.

2) Be a Visible and Engaged DCS and Senior e Continue 6 monthly Practice weeks (6 monthly) e Strengthened and visible management team to

Management Team; Creating a listening and and Leadership Team to undertake audits, practice respond to systemic learning and identify

learning culture to develop the right observation and conversations with children and practice learning with SLT and Service

conditions for the workforce to excel to famll.les . _ . Develf)pment Board 9ver5|ght of |mpaTct

deliver highly performing service e Continue with Partners in Practice Peer Support e Learning and evaluation of the healthiness of Decemper 2020
Health Checks to facilitate shared knowledge; the workforce via Partners in Practice (Cheshire Achieved
credible leadership and listening to the workforce West and Chester) and Research in Practice
to establish what difference have we made and SWORD tool — learning shared across the
what we need to do more of? workforce. Next steps and planning is focus of

e SWORD health check a model developed by the Service Development Board.

research in practice to be used as a tool to listen to
the healthiness of the workforce and inform
forward planning.
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Priority

Strategic
Leadership

RAG
What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact ._l
3) Develop the Vision of what high quality social Commitment to engage with children, families and | e Strengthened strategic capacity and operating
work practice might look like: staff; learning used to shape service development model; improving picture of a stable and
plan at individual and strategic level experienced workforce with lower staff
This Vision is systemic and relationship- Well trained, supported and motivated workforce turnover rates and agency staff %; higher % of
based Leadership and Management and Extend Systemic Leadership and Management and experienced social workers; reduced caseloads
social work practice, building on strengths to Supervision training part funded by the DFE average; protected caseloads for AYSE
secure improved outcomes Work with Frontline, First-line/NAAS, PIP and e Updated Workforce strategy by September September 2020
Organisational Health check using SWORD 2020.
(Research in Practice) to enhance systemic and e Extra Strategic capacity to review and
relationship based approaches to engage learning strengthened Quality Assurance
for the workforce Framework/thematic audit /service delivery
plans assure positive traction of relationship
based and systemic practice.
e Higher % of workforce trained in systemic
practice
e Frontline practitioners - engagement and September 2020
agreement with NAAS in place by September NAAS programme
e Programme for training the workforce agreed delayed due to
with DFE project outline shared September Covid-19

2020

e PIP to facilitate systemic health check — content
and delivery agreed

e PSW leading on SWORD Health Check (RiP)
model - evaluation September & November

September and
November 2020

2020 Achieved
4) Build a Strategic Partnership Alliance to Retain a focus quality of delivery and good e Strong partnership working; strategic boards, Updated in
deliver engaged and joined up approaches collaborative partnership working reflected in collaboration and communication effective - December 2020

across the children’s system

service delivery plans

Service Delivery Plans assure a joined up
approached to service delivery / Increased EH
Help Assessments and reduced referrals into
statutory services

In focus and on track

Develop and launch the Neglect Strategy and
training across the partnership to understand the
context and complexities of neglect and what good
practice looks like

e Neglect Strategy to be revisited and updated —
oversight of SLT, Service Development Board
and CSAP.

December 2020

Partners to be included in Practice Week to gain a
broader and richer analysis of practice and learning
and improvement

e Practice Week embedded; positive feedback
from key partner agencies/Thematic multi-
agency audit and assurance from July with
evidence of improvement and what we need to
do more of. Action plan to be in place and
shared with SLT/Service Development Board.

August 2020

Review training opportunities across the
partnership to ensure they remain focused on key
themes (neglect, complex and contextual
safeguarding, domestic abuse)

e Retained focus on neglect: Neglect Multi
agency- refresher training developed and
delivered (seconded Ofsted Inspector) QA unit

August-November
2020
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Priority

Strategic
Leadership

What We Need To Do?
Action

RAG
How will we make a difference? How will we know? . rating
| Timescale
Indicators of Success Outcomes/Impact ._l
to evidence ongoing engagement with staff
around impact
e Development of an Adolescent Framework to e Adolescent Framework reviewed to understand March 2021

respond to need and risk to ensure young people
get the right help at the right time to prevent
escalation into statutory high cost services
including OOB placements

impact of Covid-19.

5) Leaders and Partners to be Ambitious
Corporate Parents

a. Listening and understanding children
and young people and are
communicated with and engaged to
understand and fulfil their potential
and have happy and successful
opportunities in adulthood

b. Strengthening innovative approaches
to implement systemic and asset
based approaches and responding to
changing need and vulnerability
seeing a decline of children needing
to be in our care?

e Strengthen the Multi-agency Corporate Parenting
Executive Board and raise awareness of need
within the council and across wider partnerships

e Continue the Corporate Parenting Special Advisory
Group (quarterly)

e Continued strong representation; chaired by
DCS and Lead member

e Dashboard to continue to inform performance
against KPIs to highlight challenges, successes
and broaden understanding.

e Annual review of the Board

November 2020
Continued strategic
oversight

November 2020

e Develop a Leaving Care Strategy, which reflects the
wishes of care leavers and outlines the offer for
care leaver’s post 18 (as departmental priority 4)

e Initial draft presented at board June 20 —
recommendations to develop along with an
Support of seconded inspector

e Strategy to be in place with an outcomes based
action plan.

August 2020

e Refresh the 2017/2020 Corporate Parenting e Refreshed strategy co-produced with children in December 2020
Strategy to reflect the wishes and feelings of our care
children in our care(as departmental priority 4)

e Strategic oversight to ensure the right children e Review the HOS service delivery plan (in place January 2020

have a permanence plan that is proportionate to
changing need and vulnerability/ strengthened use
of FGC and assessments in line with children and
young people’s changing need

August 2020) to drive forward strategic
priorities and service delivery

e Placement stability assurance; reduced placement
changes (as departmental priority 4)

e Review and Assurance required
e To bein line with England average
e Comparison reporting with England average

August 2020

e Strategic oversight of children at home on Care
Orders; strength based approaches proportionate
to need and risk.; review and tracking of children
and young people

e Strong SLT oversight; Review and tracking;
assurance of impact of interventions to ensure
care is proportionate to need

e Comparison reporting with statistical
neighbours and North West

July 2020
Continued focus of
Service
Development Board
and performance is
an improving picture

e Strong emphasis on keeping children out of
specialist residential provision through effective
care planning/ ongoing reduction in children being
placed out of borough and on effective joint
commissioning for children with complex needs

e Reporting on an improved trajectory at SLT

Monthly
Commissioning
Meetings
Quarterly Review
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Priority

Strategic
Leadership

RAG
What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact
6) Practice Driving Systems that strengthen a e Development of a Quality Assurance Framework e Review the Quality Assurance Framework and October 2020

Performance Management Culture with
Assurance that enables foresight, self-
awareness and grip

which ensuring that practice is fully explored and
analysed through routine oversight of work

Practice Standards (Sept 2019) to ensure self-
awareness, learning and practice consistency -
schedule of performance. Improving picture in
the last 6 months — continued focus

| W
|

e Effective use of data and performance indicators to
achieve a better understanding of practice; high
challenge/high support to maintain and drive
forward improvement

e Improving picture - evidence is triangulated
effectively to draw the right conclusions about
performance and what need to happen next
(SLT/CP board /Service Development Board)

Monthly Service
Development Board
and Quarterly RIG
Data, Annual Peer

e Continue DCS facilitated practice improvement Review
meetings
e Regular reviews of Service Development Board
Terms of Reference (last June 2020)
e Schedule of planned thematic which are e Focus on compliance and quality of good and
collaborative and multi-agency and respond to outstanding practice
system and practice challenges that crafts a e Improved service compliance; increased audit
practice improvement story activity
e Renewed training for SLT and Managers June 2020
(auditors); Staff (audit participation) - all September 2020

complete
e Report regarding % of increased Audit Activity
and outcomes %

Improving picture —
continued focus of
SDB particularly
around embedding
routine audit -
report % audit

activity and
outcomes to SDB
January 2020
e Improving outcomes in Early Years schools and e C(lear strategy of improvement as set out in the Termly
7) Improved Educational Attainment for settings — linked to the borough wide school Education plan
children with aspirations and opportunities improvement strategy e Improved Speech and Language skills in
for them to achieve their fulfil potential from reception year, independence skills and
pre -school to 18 and up to 25 for SEND confidence
e Ensuring the post 16 providers are included in the e (lear strategy of improvement as set out in the Termly
borough wide school improvement strategy Education plan
e Increased range of opportunities for young
people
e Increased contact between education and the
world of work
e Ensure pupil place planning is driven by data and e Sufficient school places
linked in with borough wide growth e Pupil Place Panning 3 year Strategy in place March 2021
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area being supported by a CAF.

days

RAG
Priority What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact ._l
e Ensuring the LA is secure in meeting the needs of e Improved outcomes for all — attendance / March 2021
our children attainment.
o Inclusion e School requiring additional support discussed
o School safeguarding and actions taken
o SEND e Children in our care will experience minimal
disruption to their education and the
educational and attainment of children in our
care will improve as a result
e Re-introduce Section 175; auditing of school
safeguarding practices and procedures
[ ] [ ] [ ] [ ]
7 Strategic Departmental Priorities
1 e Develop and implement an e Development checks will use EYFS and ASQ e Integrated/shared 2 year development check December 2020
integrated/shared approach to the 2 year frameworks and will be undertaken by health developed
f:ievel.o.pm.ent check to support earlier and/or SR team. e Integrated/shared 2 year development check March 2021
identification and offer of support. e More two year olds will be attending nursery. implemented
Early Help ¢ Increase the take up of the 2-year-old offer. e More children will be accessing support prior to .
Children and e Increase the take up of Children’s Centres going into nursery/at a younger age. Data Collection March 2021
targeted developmental and parenting e Increased demand for Children Centre groups. e Data return on numbers undertaken
your.1g peeplE support. e Identified settings will have received training and * 2year funding claims data
getting a good e Implement the DFE Early Years Professional support and will be implementing the EYPDF model | ® Data against key deliverable for the EYPDF
start in life; Development Fund (EYPDF) using Speech and e Data sets will be available to support a borough project
Early Help and Language Champions to roll out training and narrative about the learning journey for children * Request for service and attendance data to
Support services support to the project area (East locality). Pre School. demonstrate .increases '
that support  Continue to develop and refine data sets to e Schools and setting have clear information about * Data sets available to share with partners and
delivery on a support a shared understanding of children’s how and where to access support for their children support join action planning
) ) developmental journey and setting support and families in their local area. e CAF score card
locality footprint requirement. e Increased access to the wider Early Help offer o Improving picture; data on the number of
to prevent e Using learning from the Team Around the (Family Support Worker sessions/support, children and families benefitting from the
escalation to School/Setting (TAS) pilot, develop and Afterschool groups, and parenting programmes) wider service
statutory implement a locality based offer of support for school aged children and their families. Quality Assurance Monthly
services and de- for children within schools. e Growth in the number of CAFs held by PVI nursery | ® QA checks of developmental assessments which
escalation as e Increase the number of CAFs completed in providers relating to wider social issues. demonstrate integration and joint working
d red the agreed 28 day time frame to respond to e Improvement in the quality of PVI provider CAF » CAF link Worker QA data set on initial and
i) ettt emerging need and demand. assessments. subsequent assessments by LP
e Focused work with children’s social care to e Improved timeliness and quality of CAF assessment | ® School will feel confident and supported in Bi-Monthly
ensure transparent collaborative working to that evidence a restorative approach relationship offering Early Help to their children and families
ensure the right. chiId.ren receive 'the right based delivery model with children families and e Locality based offer of support for children December 2020
support at the right time — reducing demand partners (building on strong working relationships within schools
on statutory services. e Increase in the number of children in the Darwen
e Increase in No of CAFs completed within 28 December 2020
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RAG
Priority What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact
e Target CAF improvement work to PVI early e Increased attendance at Step down CIN and Child e Refine CAF QA model; CAF QA report, updates October 2020
years setting focused on the quality of protection planning. shared, and subsequent audits demonstrate
assessment and planning. e ECAF is in place for all partners providing a shared progress.
e Work with PVI settings to understand the record of early help work. e QA audits of Family Support work — through October 2020
impact of social issues and neglect on e QA information is reported regularly with agreed collaborative thematic audits and Practice
outcomes for children. action points and updates. Week
e Target Darwen locality as a specific area of e EPEC programme is operational in Higher Croft. e Improving picture of reduced demand for CIN Monthly
CAF development for all settings, schools and and step down cases from Child protection
serv'lces. i e Continued focus on neglect and emerging need March 2021
e Review and refine the CAF QA model and .
) ) to prevent escalation
build further on the multiagency approach.
e Roll out ECAF to the wider partnership. e EPEC programme deliverable report; no of staff March 2021
trained as co-ordinators (3) January -June 2021;
Early Help Team :
e Implement EPEC (Empowering Parents number of Parent Groups Leaders trained (8?
. . . Sep-Dec 2020; 4 x EPCE programmes each with
Empowering Communities) parenting .
: . 8 — 10 parents (Covid dependent numbers)
programme in the Higher Croft area.
e Continue to develop the EHS teams use of January to March 2021.
. . . e EYPDF deliverables: 4 x PVI staff completing the March 2021
restorative and relationship based ) )
ey Train the Tralr](?r programme (der —Jun 2021);
roll out of training to trainer settings (Sep-Dec
2020); roll out to settings in East Locality (Jan —
Mar 2021)
2 NEGLECT: to feature in all areas of practice Continue progress already made in the following: e Improving picture; Number of partners using March 2021
How to achieve: e Reduction in inappropriate referrals; improved Graded Care Profile with key questioning at
- Understand the impact of Neglect and the identification and support point of referral as regards use of Graded Care
Delivery prevalence within the borough e Referrals to recognise and evidence the impact of Profile tool to determine level of concern.
Strengthened - Contribute to making an impact on the neglect e To undertake a skills audit of partners trained in
Operating reduction of child poverty and improved e Assessments, analysis and plans across the CONR GCP and reach out to those not trained.
Structure social mobility for families continue to be explicit in the impact that neglect e No of ICPCs where Graded Care Profiles are January 2021
Delivering - Embed a multiagency approach to Neglect has upon the lived experience of the child completed prior to conference when neglect is
) and understanding of the strategy and action o C(Clearer identification, through case tracking and an area of focus.
Quall.ty and plan that will include a national and regional driving plans e Implementation of Neglect Champions October 2020
Consistency of response e Enter the child’s world; seeing, observing, Meetings six weekly with key partners to
Practice - Early recognition of neglect with an effective engaging, talking, activities, consistency of care, address the impact of the strategic action plan.
response to neglect and embody impact of attachment and professional curiosity e Improving consistency with evidence of findings January 2021
neglect within our induction of staff e Drive forward a well understood multi-agency from audit activity influencing learning and
- Ensure staff are trained as regards the full response to neglect to ensure a robust offer both practice improvement (Practice Weeks and
impact of neglect and that the Graded Care internally and from partners Thematic Audits). Focused re-audit and tracking
Profile training is regularly rolled out of children causing concern to ensure the
- Improve engagement of partners in neglect progression/impact on the child (Audit plan);
and graded care profile training Re-audit cases where practice was not of the
- Neglect action plan reviewed and developed standard expected.
on a quarterly basis e Evidence of early identification of neglect Bi-monthly
- Raise awareness of neglect issues through through referral process. This is an improving monitoring

nominated neglect champions

picture.
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Priority

What We Need To Do?
Action

How will we make a difference?
Indicators of Success

RAG
How will we know? Timescale rating
Outcomes/Impact ._l
e Evidence of good multi-agency planning to Bi-monthly
reduce risk and meet needs. This is an monitoring
improving picture.
e All staff to attend multi-agency neglect training September 2020 &
October 2020 W

QUALITY OF ASSESSMENTS AND DRIVING PLANS: to
ensure both compliance and quality of assessments
support the plans for every child according to level
of need.

How to achieve:

- Caseload management tool to drive forward
timeliness of assessments with the focus
being on compliance and quality of
assessment and decision making.

- Ensure there is robust supervision
management oversight to reflect the quality

e Timeliness of assessments (Performance Data
(Chat) evidences that timeliness has improved
from 61% to 90% in the last 12 months)

e Strengthened Management team to drive forward
relationship based supervision and strong evidence
of oversight and decision making to improve
practice

e Continue to move away from a case management
model to a relationship based model of systemic
social work —working directly with children and
young people

e Continue the significant improvement made in
timeliness of assessments — continued focus on
quality and consistency of practice using weekly
caseload data and monthly and quarterly
performance reporting.

Monthly monitoring

e Continue to make improvements in the quality
and consistency of practice - evidenced in
Practice Weeks and thematic audits; Managers
trained as part of our commitment to systemic
leadership - continued focus reporting to SLT
and Service Development Board.

Monthly monitoring

of casework and progression of plans — high e Continue to monitor re-referral rates which are e NAAS accreditation programme to be March 2021
support/high challenge is focused and around the regional average (Aug 2020). developed and implemented as part of CPD.
triangulated into care plan for children and e In Line with QAF, embed learning circles into
young people. practice with learning captured e Series of systemic training for practitioners, March 2021
- Ensure staff appraisals capture learning and e Continue to strengthen the Family Group supervisors and leaders. This training will
development needs as part of CPD and this is Conference offer which forms part of the initial evidence relationship based practice as part of
communicated to the practice development management oversight direction for all cases the establishing practice model.
Service. transferring to RAST for assessment e Ongoing focus at SLT via data performance and Monthly
- Ensure case summaries, chronologies and e Continue to build on the effectiveness of the Legal CHAT — outcomes around number of children
genograms are used as direct work tools with Gateway Panel to reduce the number of ICOs (ICOs subject to CIN and CP; caseload data. This is an
familigs that captures t.imelines, patterns and - 114 in June 2019 — 61 in January 2021) improving picture in the right direction.
gmergmg_themes i O (D15 o1 e Legal Gateway embedded for 12 months with January 2021
TR AR ANE 92652 GUIERIEs: an improving picture of consistency and driving
- el L e e e sl us. forward care planning to achieve permanence.
) Lega.I Ga'teway Par.u?l to ens.ure con5|§tent Gradually reducing the number of interim care
application of decision making and high sl SElvEien o leming and
challenge and high support to ensure improvements presented to Service
interventions are proportionate to need and Development Board with a widening of the LGP
— d embed ; ‘ agenda from January 2021.
) Z;?er:tci)\ilsr;njr:olfabSrAa\ti?erE/e:)oJrive e Learning circles and collaborative QA outcomes Monthly
. will be shared at Service Development Board to
forward development and improvement of close the loop and support best practice
practice building on ‘good’ practice and |
understanding’ why’ it is good; closing the
loop activity where there is learning and
improvement required.
WORKLOAD MANAGEMENT: ensure there is a drive | Continue progress: e CADS external review at 52 weeks indicated a January 2021

towards the reduction of caseloads, strong focus on
the right children at the right time with the right
response, and stability in the workforce.

e Reduced referrals

33% reduction in referrals being generated and
a key increase in the number of telephone
contacts as opposed to email. The front door is
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experience and offers options for those staff
who wish to remain as practitioners being
rewarded appropriately.

- Further upskill workforce in systemic and
relationship based social work as a strength
based model.

- Manage demand appropriately at the front
door and have the right work sitting in the
right part of the service for the right length of
time.

- Ensure recruitment remains proactive with
imaginative campaigns — particularly during
Covid-19 restrictions.

- Use the annual health check/sickness stats to
develop a response to our workforce.

- Listen to staff within team briefs and use
their views to support how we recruit.

- ‘Grow our own’ social work workforce as
well as recruiting externally.

- To take learning from Covid-19 and ensure
we embrace new ways of working which
have worked well during this period.

the service leading to the right children receiving
the right level of intervention for the right length
of time.

400 less open cases within the safeguarding teams

compared with Aug 2019.

Work towards reducing caseloads for ASYE staff to

15 and 22 for qualified social workers

Continue systemic training - staff are embracing
the opportunity with increasing evidence of
relational social work being undertaken from

practice week learning circles and presentation at

legal gateway panel to name two examples.
Social Work appointments from external sources
has led to less backfill and brought new
enthusiasm/ideas into the service.

Key messages from the annual health check have
informed the baseline as regards how we are
doing.

Continue to invest in frontline/SW
apprenticeships/traditional SW student
placements.

Agile working introduced Jan 2020 and extended
during Covid-19 — will take forward best practice.

RAG
i What We Need To Do? How will we make a difference? How will we know? . rating
Priority , . Timescale
Action Indicators of Success Outcomes/Impact
How to achieve: o The implementation of the Children’s Advice no longer generating work which immobilises
- Employ a number of agency staff at different and Duty Service (CADS) has seen a 33% the workforce’s capacity to support the most
levels as an interim measure. reduction in the number of referrals generated needy children and families.
- Freeze on staff movement internally to new o Reduction in referrals has led to less work in An increase in external appointments secured — Fortnightly
posts until 01/09/2020 to support smooth the system which supports workload 2 agency staff members have become BwD workforce
transition. management. employees during Q1&Q2 Management
- Develop a career structure which recognises e Strong management oversight is ongoing across Meetings

Weekly Social Work
Caseload report

Effective recruitment strategy in place to ensure
vacancies are filled, including maternity leave
cover

Quarterly

Annual health check to offer a baseline for staff
morale and the BWD offer which will be used to
inform future recruitment. The SWORD health
check for social workers indicates a positive
workforce who feel supported with no
indication of feeling overwhelmed.

November 2020

CADS weekly data analysis to the Service
Development Board quarterly.

January 2021 and
quarterly thereafter

Participants in Frontline and SW
apprenticeships/students who remain within
BwD for their ASYE year and beyond will tell a
positive story. HR to provide a monthly
dashboard to workforce strategy meetings to
indicate turnover of staff/retention of
staff/sickness/career progression.

Monthly updates
from HR at
workforce strategy
meeting

An analysis of what has worked well during
Covid-19 and what we won’t return to — this is
being formalised.

March 2021 to
report on impact of
Covid for workforce

3

Resilient and
Engaged
Contextual
Safeguarding
and Adolescent
Services;
preparing young
people and
communities for

CONTEXTUAL SAFEGUARDING: Develop an
Adolescent Framework - multi-agency offer for need
and vulnerability, contextual and complex
safeguarding; wider prevention offer working
alongside key partners.

How to achieve:

e Establish an effective Adolescent Panel
consisting of key partners.

e Maintain the capacity of the Engage team to
support the CSE, CCE and wider exploitation
agenda.

In place/continue to progress:

Service Plans developed with key service delivery
priorities and actions that are focused on
improving lives and experiences for vulnerable
children and young people

Adolescent Panel (TOR developed and shared

across the service and panel) and Adolescent Hub

established

Timely return home interviews; Strong focus on
improving timeliness and quality and impact —
particular focus on repeat missing were return
visits are refused.

QA of Adolescent Panel membership and
contributions from partners

January 2021

QA of Adolescent panel work/process

March 2021

Monitor (and Track) the number of children
who have been referred as high risk due to
contextual safeguarding, who after intervention
risks have been reduced — Audit activity —
Practice Week November 2020.

March 2021

Monitor the number of potential victims (young
people) referred to the National Referral
Mechanism and compare with the national
trends and number of referrals around child

March 2021
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parents for our cared for children & care leavers, so
that they achieve their potential in every aspect of

care.

e Education achievement & attainment data
e Special Guardianship data

RAG
Priorit What We Need To Do? How will we make a difference? How will we know? Timescale rating
¥ Action Indicators of Success Outcomes/Impact
the future to e Embed a clear process of accountability with e Direct work is undertaken with all children /YP criminal exploitation — quarterly audit of
help themselves CSC for wider contextual safeguarding following a relationship based approach. The referrals to SPOC
and each other agenda. _ ) impact of thI'S,'S e\{ldenced through.the Chéld / _ e Contextual Safeguarding training provided to Achieved
succeed. e Develop a proc_ess with soc!al work teams, young pe_op e’s voice, case’superV|S|on an .rewew EBIC e e a e cotnallng
partners and wider professionals to ensure of the child/ young person’s plan, case audits, D) = e i s P s Eaniaiue
tAhde Irlght c?lédren hta\S/e cI.ear pathways to \r;\l/JmI?er of s”te;)-dot\{vnT. o , | Seferdling Srsiadt Busrd
orescent Stppor -erV|ces. . . * o.r g cot'a ora-|ve y \,NI Y pz.ar ners an. e All staff within the Engage team and Youth January 2021
e Strengthen partnerships to deliver multi- social work teams is key in supporting the child / . -
- Devel i d their families. Contextual Justice have trauma based training and are
agency support; Develop a multi-agency young per'son.an eir families. Contex u.a . I G e (T PReR Ve S e e
(Adolescent Hub, Adolescent panel, MACSE, safeguarding is a whole system approach in which e
. ublic sector and community partnerships are : = . :
YIS, CSAP, SYA, Engage) > . L v 'p e Audit activity to be increased across the service Monthly
e Offer a programme of support through TYS, crucial for sustainability as when the children / R )
) , ) . X . area. Progress: There is evidence of increased
SEEDS & Engage with bespoke intervention young people exit services the work will need to . .
. . . . e . . audit activity; initially assessed as Rl to good
at key times in the young person’s life. continue within the community with support from .
S AT outcomes for young people; continued focus of
. - . driving forward improvement; reporting to DCS
IMPROVING and SHAPING PRACTICE: e Relationship based practice and trauma based .
. . . o and Service Development Board and the
How to achieve: approach is at the heart of the intervention in , .
. . i . Strategic Contextual Safeguarding Board
e Embed awareness and practice development supporting positive and effective change for the - - _
. ; e Dip sample case file audits to be undertaken December 2020
around contextual and complex safeguarding child/ young person. . ) ) )
. . . quarterly - the first session being December Achieved
for council staff and workforce of relevant e The BwD contextual safeguarding operational 2020
partner agencies. group reports to the Strategic Contextual = I dits to b B Achieved
g g g [}
e Systemic and relationship and Trauma based Safeguarding Board and the CSAP, informing the I\/T:ezf)gol > to be undertaken in Fractice Wee
model of delivery to be developed and strategic boards of operational issues / y
embedded. performance and highlights good practice and e Themed collaborative audits to be undertaken November 2020
areas for development. There is a clear line of in Practice Week November 2020. Achieved
:ccougtablllty 1 nG SRS Rae| St dne E5AP e AIl'YPS (TYS) staff to be trained on Protocol, and February 2021
xecutive. staff names to be added Protocol so they can be
) selected as professionals in Involvements. Plan
To develop/introduce: .
) to be developed on regular sharing of TYS
o Development of a performance and data reporting . . .
) action plans and monthly intervention logs
mechanism — Adolescent performance dashboard L
) (similar to case notes on Protocol).
e Direct pathway for help and support & reduced
delay for access to ensure young people get timely
interventions to meet need and high levels of
vulnerability.
e Appropriate referrals to ensure the right response
at the right time that is proportionate to need and
vulnerability.
e Staff trained with the right skills set to ensure
consistently working in a relationship based way to
demonstrate impact and reduce risk and
vulnerability to ensure young people and their
families are protected / safeguarded.
CORPORATE PARENTING: To be ambitious corporate e Improved outcomes and experience for C&YP in Data Monitoring March 2021
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RAG
Priority What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact
Ambitious their care, wellbeing, learning & future e Board members understand their role as corporate | e Placement stability performance measures — March 2021
Corporate independence. parents and promote the interests of children in Areas of continued focus and review
Parents SRIVHD CENEE: ¢ . caTre andicare It.eavers. ) ) e Placement stability for 3 or more moves — more November 2020
Achieving and ° ztrengthen the w?rk of the _rnulhagency e Higher proport|on of children in care for more than settled few months
o orporate Parenting Executive Board and 2.5 years are in the same placement for 2 years or
Aspiring - raise awareness of need within the council more and fewer cared for children have 3 or more | ® Children at home on Care Orders to be Achieved
Innovative and across wider partnerships placements. reviewed and plan presented to Service
approaches for e Further develop placement sufficiency e Care leavers are all in suitable accommodation Development Board.
‘children in our e Develop a Leaving Care Strategy, which e Higher proportion of 18 to 21 year old care leavers | ® Care leaver EET data monitoring to improve Monthly
CEITE reflects the wishes of care leavers and are in EET. their outcomes and experiences
outlines the offer for care leaver’s post 18 * Greater placement choice. e LAC review quality assurance, actions and March 2021
e Refresh the Corporate Parenting Strategy to e Spend on commissioned placements will reduce outcomes - improving picture
reflect the wishes and feelings of children in i isi i
e Support placement stability ﬁy developing ‘S’I'::;);Zﬁijprom'smg on e qualtyof « Al chi.Idren in care have a life story book and March 2021
the Revive Service to support emotional and e Complex Cases Panel will be in place. Jielr e Il (rEEeeie) O (Prokecsl
mental health, by developing wrap around e More children achieve permanence through e Investor in children award accreditation reports March 2021
SR IR TR, Gl IR sp.eual gua.rd|ansh|p.. . e Excellent Feedback from children in care and March 2021
care leavers e Joint Steering group is being developed to take .
. . . . . o o care leavers, foster carers and birth parents and
e Review special guardianship forward the actions of a joint audit with Health. events
* Childrenand Young people have fche|r voices heard e OOB placement will remain an area of ongoing March 2021
through relationship based practice and care focus
planning. .
¢ QA activity and review to identify areas of focus y Serwce' vevElafEmit Soars L Lt
and improvement. Palreiliy Boeld
e |HA processes, timeliness of medicals, SDQs and December 2020
involvement of Revive in care plans — reporting
to Corporate Parenting Executive Board
e Improved local offer for Care Leavers December 2020
® Increase percentage of children in foster March 2021
placements — currently 66%
5 - Continue to work collaboratively with BBCL e We will develop an IFA framework that ensures e Fewer children and young people placed in March 2021
to bid for Stage 2 DFE SEED funding to that more children are in placements closer to residential provision and more children in high
develop proposals that came from the 2020 home — local placements for local children. quality placements able to meet complex needs
Commissioning feasibility study to improve fostering e We will work alongside BBCL and the IFA’s to — evidenced through Corporate Parenting
Providing the sufficiency. This will include the potential consider how to recruit, support and develop dashboard
best possible development of a sub-regional fostering foster carers who have the skills and confidenceto | e Increase in number of children and young March 2021
placements framework, the development of exchange provide placements for ‘hard to place children’, people in placements with skilled and well
h hild days across BBCL and a digital marketing and namely, older children, children presenting supported foster carers either through IFA or in
where chiidren recruitment exercise in partnership with complex needs and behaviours, Remand and PACE house fostering service — evidenced though
and young UCLAN. carers, parent / child carers. placement stability section of Corporate
people can - To work collaboratively with colleagues in e We will develop systems and processes that Parenting dashboard
thrive. health across the ICP footprint to jointly support the identification of suitable placements e Access to step-down placements for children in March 2021

commission suitable placements for children

residential (SEED funding objective)
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Priority

What We Need To Do?
Action

and young people with complex needs. This
will involve refreshing the complex cases
panel and strengthening arrangements for
identifying, quality assuring and monitoring
placements for children and young people
with mental health, learning and physical
disabilities and autism.

- Relocate the commissioning of independent
fostering agency placements to sit within the
commissioning team to build on good
practice and ensure value for money.

- Outcomes and Impact monitored via the 0-25
Joint Commissioning Group/Funding &
Commissioning Panel.

How will we make a difference?
Indicators of Success

between CSC, health and social care for children
with a range of complex needs.

e We will work with the CCG to redevelop the
complex cases panel to establish joint funding for
placements for children with EHCP’s and have
complex needs (Nov 2020).

e We will develop a process for quality assuring and
monitoring placements and for negotiating
placement costs (Nov 2020).

How will we know?

Ti I
Outcomes/Impact imescale
e Children requiring therapeutic placements will November 2020
be in suitable provision matched to their needs
(Panel)
e Placement costs will be shared between CSC, November 2020

Health and Education.

6

Workforce
Creating the
right conditions
for the
workforce to
excel and
deliver
standards of
practice

STAFF RETENTION & STRENGTHENING THE
WORKFORCE:
How to achieve:

e Assess the Health of the workforce

e Develop our service focus on systemic
relationship based practice and a strength
based and restorative approach - the ability
to make a difference.

e Embed a systemic and relationship based,
leadership, management and social work
approaches across all services.

e Increased opportunities for reflection, Group
Supervisions and learning circles to be
implemented across social work teams to
promote the sharing of good practice and
understanding why it is good and what more
do we need to do.

e Comprehensive workforce strategy; training
and development opportunities, renewed
supervision policy and appraisals that is high
support high challenge restorative and
relationship based for reflection and
learning. Rewards and incentives offer.

e Effective Workload Management (managing
workloads and vacancies) and case allocation
to ensure care planning is robust; the right
children get the help at the right time
proportionate to need.

e Effective Service delivery (effective feedback
mechanisms, exit interviews, complaints,
health check, positive outcomes and learning

e Healthy and positive working culture where staff
are highly motivated — a learning culture inspiring
‘trust and confidence’ across the workforce.

e Workforce embedding systemic models of working
with families and not too reducing a case
management approach to practice.

e Systemic Steering Group to be formed (August
2020).

e Strong evidence of relationship based practice
within case work that support collaborative ways
of working and is strength based and solution
focused.

e Developments for progression for those who have
completed systemic training to further develop
skills — virtual groups delivered by CfSSW.

e The Workforce Development Strategy is due to be
renewed September 2020.

e SW recruitment week with live calls from public
interested in becoming social care or social
workers, website updated.

e Stable and experienced workforce with low
turnover rates and reduced agency staff; quality of
practice, staff wellbeing & performance.

e Learning organisation that is reflective and
learning is triangulated into improving outcomes

e Evidence of children’s voice of their experiences
and wishes and feelings being incorporated.

e Research in Practice SWORD heath check to
support the healthiness and culture of service.

November 2020

e Numbers of social workers and managers who
have completed the systemic social work
training including evaluation of practice and
outcomes for children and families. Evaluation
to take place after the first cohort have
completed the course. Further DFE part funding
secured.

October 2020

e Robust ASYE programme supported by PDW’s
to increase skills and confidence of Newly
Qualified SWs.

September 2020

e Introduction of 7-Minute Briefings to deliver
findings of learning and sharing good practice —
monitored by SLT.

March 2021

e Increased reporting of training including level of
engagement including evaluation and impact.
Evaluations used to inform future delivery.

December 2020

e Increased interest in BwD posts, attracting
experienced workers, as well as ASYEs (SLT and
Workforce Strategy Group).

December 2020

e Continued focus on collaboration to achieve
better outcomes and care planning
proportionate to need and vulnerability.

March 2021

RAG
rating

e Experienced and stable workforce; reduced
staff turnover%; improving picture of reduced
sickness.

March 2021

e Frontline cohort to commence September

September 2020

e NAAS project implementation (Rolling
programme).

February 2021
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RAG
Priority What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact
from experiences that have not gone so well) e Evidence of an improving picture of relationship March 2021
to support and shape practice learning and based practice
|mprove.ment. ] e New staff will have a comprehensive induction March 2021
¢ Supportmg social workgrs and rr?anagers.to programme ensuring knowledge of all aspects
develop skills and confidence using creative of work across the service.
approaches to share learning;
communicating what works well and why.
e Members of Frontline, First line and NAAS- to
support development of staff.
e Comprehensive social work induction offer
with staff to ensure it is focused in
collaboration, communication with all social
work teams.
QUALITY ASSURANCE: Quality assurance which e Accessible and easy to read framework to drive e QA development and improvement activity March 2021
underpins a cycle of learning and practice forward quality of practice and help staff to linking into plans and reporting to Service
7 development through embedding strength based understand their part in it. Development Board (monthly) and SLT
approaches including systemic practice. e Evidence of improved quality of practice; closing (fortnightly); Quarterly reports on QA activity
How to achieve: the loop activity understood and consistency of and formal challenge.
Assurance e QAF to reflect the programme of routine and practice established. e Reviewed QA Framework October 2020
Practice Driving thematic audits to promote cycle of learning ¢ Decision making impacting on planning and e Refreshed audit training workshops in line with Achieved
SyStemS; that and praCtice improvement- improved outcomes for Children and young QAF; separate training for social workers and
enables e Strategic oversight; Strengthen the findings people. auditors to reinforce and develop thinking of
foresight, self- a.nd analysis Pf QA activity by drawing the e Understand what has made the difference QAF; good practice; QA being a learning tool (June to
awareness _rlght conclusnon_s abqut performan_ce and Improved audit activity to embed a collaborative September roll out).
’ improvement; identify good practice, areas approach and shared learning across the e Pilot of collaborative audit tool in Practice Week Achieved
Improvement for practice improvement and areas of department July 2020.
and Reduce learning and professional development - e Outcome plans will have strategic oversight — _
Demand triangulation of planning and learning by (practice panel/moderation to ensure writing up, e QA schedule and findings report; eva.Iuatlon of November 2020
using different methods (e.g. small T&F to fix following up, reflection and action planning - SIS Q| RS 10 [EER S SR
things quickly from emerging learning ‘double loop learning’ Deve!opment Board - q.uar.terly :
e Focused Practice Improvement meetings offering e Practice d.e.velopment findings an.d learning November 2020
high challenge and high support with process of opp(?rtunltles for all staff; Evaluation report to
. Service Development Board.
accountability on progress.
e Quarterly report on the impact of IRO and October 2020

e Practice weeks and thematic and routine audits are
embedded into service culture — Managers and
senior leaders to revisit to ensure travel of
direction is checked out regularly

e Senior Leadership Assurance: Managers and Staff
will demonstrate a good understanding of what
good quality practice within their service areas
across the department; implementing practice
standards - understand performance /audit/
development improvement work as part of their
role within the service

e Strengthen the role of the IROs and Conference
chairs within the QA activity programme

guality improvement practice.
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Priority

RAG
What We Need To Do? How will we make a difference? How will we know? Timescale rating
Action Indicators of Success Outcomes/Impact
PERFORMANCE & INFORMATION GOVERNANCE: e Self-serve report and dashboard functions utilised. e SARS quarterly reporting meeting — 1 month December 2020
review accessibility of performance data and e Fewer data protection breaches deadline (3 months if complex).
TG EmIEEEE T G R UHTEm RS i * SARS/FOIs on time e Progress against Cheshire West and Chester March 2021 N/A

relation to information governance.
How to achieve:

- Continue to develop the performance
framework and review reporting software
options with the view to creating a suite of
self-serve reports and interactive
dashboards.

- Compliance with legal requirements in
relation to information governance.

e Practice/service improvement through use of
performance data

Data Action Plan.

Operational plans underpinning the Strategic Leadership & Departmental Priorities

Operational/Service Plan

Connected Priority

Plan Lead

Link to plan

Children in Our Care Plan

Departmental Priority 5

Alyson Hanson, Head of Permanence

Children in Our Care (CIOC) Service Plan 2020-21.pdf

Fostering & Permanence Plan

Leadership Priority 5
Departmental Priority 4,5

Alyson Hanson, Head of Permanence

Fostering Service Plan 2020-21.pdf

Early Help & Support Development Plan

Strategic Priority 7
Departmental Priority 1

Joanne Stewart, Head of Early Help & Support

Early Help & Support Service Plan 2020-21.pdf

Youth Justice Strategic Plan

Departmental Priority 3

Imran Akuji, Head of Adolescents, Partnerships &

Youth Justice Service (YJS) Strategic Plan 2018-21.pdf

Performance
Young Peoples Services Service Plan Departmental Priority 3 Imran Akuji, Head of Adolescents, Partnerships & Young People’s Service (YPS) Service Plan 2020-22.pdf
Performance
SEEDS Service Plan Leadership Priority 4 Imran Akuji, Head of Adolescents, Partnerships & The SEEDS (ASU) Service Plan 2019-21.pdf
Departmental Priority 3 Performance
Engage Service Plan Leadership Priority 4 Imran Akuji, Head of Adolescents, Partnerships & Engage Service Plan 2019-21.pdf
Departmental Priority 3 Performance

Education Plan

Leadership Priority 7

Jo Siddle, Head of Education

TBC

Practice Development Worker Plan

Leadership Priority 3
Departmental Priority 7

Sandra Jackson, Principal Social Worker

Practice Development Team Service Plan 2020-21.pdf

Review & Quality Service Plan

Leadership Priority 3
Departmental Priority 7

Sarah Bateman, Service Lead, Review & Quality

Review & Quality Business Plan 2020-21.pdf

CADS, Assessment & Safeguarding

Leadership Priority 3,4
Departmental Priority 2,6

Janette Clarke — Strategic Head of Social Work

CADS, Assessment & Safeguarding Service Plan 2020-21.pdf
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https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b8B636BCB-9674-4A6F-B40F-F8052BBDD438%7d&file=Children%20in%20our%20Care%20(CIOC)%20Service%20Plan%202020-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b39346CAE-2704-4D56-B37C-C9B24B4E4F02%7d&file=Fostering%20Service%20Plan%202020-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7bE8B8624A-9533-4E60-9E09-C68965F1C938%7d&file=Early%20Help%20%26%20Support%20Service%20Plan%202020-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b19B128CB-E61E-449F-AA38-740823E880A4%7d&file=Youth%20Justice%20Service%20(YJS)%20Strategic%20Plan%202018-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7bCB9779E9-146E-4618-987F-402895F1DDA4%7d&file=Young%20People%27s%20Service%20(YPS)%20Service%20Plan%202020-22.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b8FDB3FC7-5927-45BA-8319-9A6AB22BF1D0%7d&file=The%20Seeds%20(ASU)%20Service%20Plan%202019-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b5EA0BF93-6BFF-4F6D-A740-CEA4B1325224%7d&file=Engage%20Service%20Plan%202019-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7b6831DCB0-EABB-454A-870D-D0FC769D46DD%7d&file=Practice%20Development%20Team%20Service%20Plan%202020-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7bA23484C5-514B-4AC2-A013-7901E47D8D0D%7d&file=Review%20%26%20Quality%20Business%20Plan%202020-21.pdf&action=default
https://peopleservices.blackburn.gov.uk/ChildrensServices/GoodPractice/_layouts/15/WopiFrame.aspx?sourcedoc=%7bE3B76DAA-726D-441C-94ED-163C22A95734%7d&file=CADS,%20Assessment%20%26%20Safeguarding%20Service%20Plan%202020-21.pdf&action=default

