Denise Park

Chief Executive
(Head of Paid Services)

Jayne Ivory
Strategic Director

Children & Education
(DCS)

Emma Ford

Deputy Director
Children’s Social Care
(Deputy DCS)

Joanne Siddle
Deputy Director

Education & Schools
(Deputy DCS)

Children’s Social Care
Child Protection &
Safeguarding
Permanence, Fostering &
Adoption
Education & SEND
Schools
Post-16
Early Years
Early Help
Young People’s Services
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Paul Fleming

Strategic Director
Resources
(SIRO)

Dean Langton

Director
Finance
(S151)

Asad Laher
Strategic Head of Service
(Interim)

Legal & Governance
(Monitoring Officer)

Finance
Audit & Risk
Procurement & Contracts
Digital & IT
Legal, Governance &
Democratic Services
Elections
Information Governance
Revs & Bens
Customer Services
Registrars
Transformation & Change
Business Operations
Data & performance

Corinne McMillan

Strategic Head of Service
(Interim)
HR & Engagement

HR & Payroll
Health & Safety
Workforce Development
Communications &
Engagement
Policy
Resilience & Emergency
Planning

Departmental Structure

Martin Kelly

Strategic Director
Place

Martin Eden

Director
Place

Simon Jones

Programme Director

Growth

Growth Programme
Employment & Skills
Planning & Building Control
Environment
Highways & Transport
Public Protection
Commercial Services,
Property Management,
Leisure, Libraries & Culture,
Markets, Town Centres
Building Maintenance
Economic Development
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Dominic Harrison

Director
Public Health(DPH)

Katherine White

Deputy Director
Adult Social Care
(Deputy DASS)

Adult Social Care
Strategic Commissioning
Public Health
Wellbeing
Prevention Services
Health Interface
Community Protection
Housing Needs
Neighbourhoods & Learning
Social Integration &
Inequalities
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* Deputy Chief Executive in the Chief Executive’s absence
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